Committee Meeting
June 17, 2019 - Virtual GoTo Meeting
Meeting Opened - 7: 03pm

In Attendance

Kevin R - Committee Chair

Peggie K - Committee Scribe @

Scott A - Treasurer - Committee (abs)

Danny - Treasurer - Committee (abs)

Jonathan Rector - ScoutMaster

Dave P - Outing Coordinator - ASM (abs)

Gary D - Summer Camp SM - ASM (abs)

Brian W - QuarterMaster Coordinator - ASM (abs)
Tracy R - Merit Badge Coordinator

Kimberly S - Fundraising - Committee (abs)
Heather W - Life 2 Eagle Coordinator - Committee
Chris S - Membership - Committee

Previous Minutes Approved - Still Not posted on 511 site Kevin apologizes and will work on getting to
Chris - Try

ScoutMaster Minutes Jonathan R

Kevin and Jonathan talked the other day to catch up

The 3 month SPL tenure seems to be helping, Gio has been doing a great job. Thomas McHale is next
and our SPL for Summer Camp - we have reviewed the expectations with him.

Summer Camp: Gary will be the SM for Summer Camp and things seem to be in order - Scott with some
assistance has done the registration for Merit Badges and getting Adventure scouts squared away.
Unloading of Trailer will take place at the Armstrong House before SC - TBD. Loading of Trailer will occur
as usual on Saturday 6/29 in the Church parking Lot - Time TBD. We will leave Sunday AM from Target
Parking lot for Summer Camp. Dave Pritchard has agreed to tow the trailer to and from. Might be ok on
Drivers have 7-8 adults but Gary doesn’t have a vehicle.

June outing postponed Rescheduled to October - Shoebox Wilderness - Tracy working with Falls Lake
State Park Ranger to do Wilderness MB Saturday.

Family Outing postponed

Jonathan, Dave, and Tracey talked at PLC about planning ahead on a ‘scout month’ (the day after the
outing to the last day of the next outing) use skill time to prepare for the next outing / more meeting
structure / improve communication. Kevin recommended having a small group meeting on Sunday in

parking lot and do ‘Stop - Start — Continue.

Annual PLC T511 Meeting - Saturday June 22 from 12-3pm - location tbd. Lunch to be brought - Mr
Rector / Kevin to figure out.

July 20th - Troop Family Outing - Need to promote early as July is usually T511 off month.



August - Hanging Rock tubing possibly zip line. Dave to check on cost.

Merit Badge Coordinator - Tracy Rabon

All is good.

October - shooting opportunity in Creedmoor

Wilderness Survival - Falls Lake Sat MB by Park Ranger did Weather MB

Forest Ridge Park - September Pioneering and October Cycling offered by Raleigh Parks and Rec.
Wake Forest Fire Dept - agreed to do Fire Safety

Mr Kerlin has agreed to do Skating (ice) MB

FINANCIAL MINUTES - Scott A (abs)
Treasurer - Danny Out (abs)
As Kevin said — We are financially secure

Membership - Chris Stark
Need to find my replacement- Train while here - staying through Scout Year. Membership - Webmaster -

Life to Eagle Coordinator - Heather Weidner

Are there Life Scouts that need a push

2 working on projects - Danny Hand Sam T

Jack Price in planning stage - Kevin has talked to him encourage him to give 6mos get it done.

QuarterMaster - Brian Williams (abs)

Kevin to get with Brian - hoping to get some tents to demo at Committee Planning Meeting.

Fundraising- Kim Scimeca (abs)

Per message passed on to Kevin - working on Christmas Ornament over Summer. Kim is looking for an
Assistant Popcorn Kernel also looking for some information about how much to pre-order for Show and
Sale.

Closing Items Discussed

If anyone got or gets a text from Father Bill John for purchasing Gift cards - it's a scam.

Welcome Father Dave Miller retired Marine newly ordained to our Parrish. Kevin looking forward to
getting some time with him.

If these virtual go to meetings are working, with Kevin’s travel may keep them up. He’s hoping to be
around for next meeting.

Meeting Adjourned 7:35pm



